
Proposed Tax 
Rate

No-New-
Revenue Tax 

Rate

Voter-
Approval 
Tax Rate

De Minimus 
Rate

M&O 0.411033$    0.396284$  0.411033$  0.534255$ 
I&S 0.045577$    0.045577$  0.045577$  0.045577$ 

0.456610$    0.441861$  0.456610$  0.579832$ 

The members of the governing body voted on the proposed budget as follows:

CouncilMember Position For Against Present Absent
Charles Parette 1
Jeff Michalak 2
Darin Clark 3
Nick Wallace 4

John Streeter IV 5

2025

City Of El Lago
Fiscal Year October 2025 – September 2026

Proposed Budget
Wednesday, August 20, 2025

The FY26 proposed budget includes a proposed Mainentance & Operations (M&O) Ad
Valorem tax rate of $0.411033 per $100 valuation and a proposed Debt (I&S) rate of
$0.045577 per $100 valuation, for a total 2025 proposed Voter Approval tax rate of
$0.45661 per $100 valuation. The Voter Approval tax rate is the proposed tax rate for
the 2025 tax year that will raise $53,689 more property tax revenue, or 3.23%, than last
year's budget. The proposed Voter Approval tax rate is based on 2025 Estimated
Appraised Taxable Values of $364,021,193 provided by the Harris County Appraisal
District on July 25, 2025. The estimate amount of tax revenue to be raised from new
property added to the 2025 tax roll is $16,513. 

Total Tax Rate



FY2023 FY2024 FY2025 FY2026
Actual Actual Projected Proposed

Income
41000 · Ad Valorem Tax 1,286,236.49          1,373,303.88      1,403,764.76         1,479,374.74         
41200 · Other Taxes 428,535.88             409,142.82         411,643.32            416,000.00            
42000 · Permits & Licenses 61,335.53               123,823.85         108,200.00            112,200.00            
42500 · Community Center Income 91,090.48               102,016.68         78,016.72              76,924.13              
43000 · Court Income 93,155.78               107,943.04         107,806.31            108,000.00            
45000 · Earned Interest 42,197.60               60,234.35            40,000.00              40,000.00              
46000 · Intergovernmental Revenue 465,410.75             200,279.22         134,522.00            132,000.00            
47000 · Miscellaneous Income 48,625.67               47,967.40            67,181.96              50,487.00              

Total Income 2,516,588.18          2,424,711.24      2,351,135.07         2,414,985.87         

Expense
70000 · GENERAL GOVERNMENT 897,311.04             706,673.62         678,923.51            745,426.00            
73000 · PUBLIC HEALTH EXPENSES 200,744.03             199,454.17         198,650.00            204,650.00            
74000 · COURT EXPENSES 94,130.29               95,460.80            100,145.48            111,440.00            
75000 · PUBLIC SAFETY EXPENSES 1,055,567.94          1,418,726.61      1,170,837.09         1,205,902.55         
76000 · BOARD & COMMISSION EXPENSE -                           -                       -                          -                          
77000 · COMMUNITY CENTER 57,173.40               152,653.61         72,265.10              69,300.00              
78101 · MOBILITY 5,801.00                 28,777.86            45,055.90              132,000.00            
79000 · PARKS EXPENSE 2,245.37                 2,904.45              11,630.00              83,000.00              

Total Expense 2,312,973.07          2,604,651.12      2,277,507.08         2,551,718.55         

INCREASE (DECREASE) IN FUND BALANCE 203,615.11             (179,939.88)        73,627.99              (136,732.68)          
(179,939.88)       (41,732.68)            

Debt
49001 · DEBT SERVICE (I&S) TAXES 150,651.01             150,458.43         162,623.00            163,872.00            
70001 · DEBT EXPENSE 154,520.00             156,132.00         162,623.00            163,872.00            

Funds From Other Bank Accounts in Support Of The Budget Support FY2026
General Operating Account Projected Balance
Projected EOY General Fund 125,219.12            
Emergency Operating Fund 397,551.20            emergency fund
Projects 80,000.00              entrances/projects 80,000.00$            
Metro 544,117.52            streets & sidewalks/METRO
Funds from PEG 27,474.42              security systems PEG 15,000.00$            
Funds from Child Safety Expense 10,686.63              fall zone/baseball field/Child Safety
Total Funds From Other Accounts 1,185,048.89         -$                        95,000.00$            



FY2023 FY2024 FY2025 FY2026
Actual EOY Projection EOY Projection Proposed

Income
41000 · Ad Valorem Tax

41110 · M&O-Current Ad Valorem Taxes 1,248,445.53 1,335,592.66 1,367,193.72 1,442,021.18
41120 · M&O-Delinquent Ad Valorem Taxes 26,233.74 22,661.66 21,019.48 23,304.96
41130 · M&O-Penalty / Interest Income 11,557.22 15,049.56 15,551.56 14,048.60

Total 41000 · Ad Valorem Tax 1,286,236.49 1,373,303.88 1,403,764.76 1,479,374.74
41200 · Other Taxes

41210 · Franchise Taxes 10.50
41210a · Centerpoint Gas Franchise Tax 33,100.95 28,358.90 30,000.00 30,000.00
41210b · Centerpoint Electric Franchise 83,166.77 77,120.38 68,173.84 75,000.00
41210c · Telecomm Franchise Tax 2,606.59 2,537.04 2,532.94 2,500.00
41210d · Comcast Franchise Tax 39,508.21 33,936.45 31,071.04 34,000.00
41211 · PEG Fees (1%) 7,901.71 6,787.36 6,214.32 7,000.00

Total 41210 · Franchise Taxes 166,294.73 148,740.13 137,992.14 148,500.00
41220 · Sales Taxes 237,953.94 233,293.16 248,133.98 240,000.00
41230 · Mixed Drink Taxes 20,904.99 24,011.64 22,000.00 24,000.00
41240 · Child Safety Tax from HCTA-C 3,382.22 3,097.89 3,517.20 3,500.00

Total 41200 · Other Taxes 428,535.88 409,142.82 411,643.32 416,000.00
42000 · Permits & Licenses

42100 · Building Permits 60,340.53 119,543.85 105,000.00 109,000.00
42200 · Miscellaneous Permits 630.00 4,070.00 3,000.00 3,000.00
42300 · Animal Control & Licensing 365.00 210.00 200.00 200.00

Total 42000 · Permits & Licenses 61,335.53 123,823.85 108,200.00 112,200.00

42500 · Community Center Income
42501 · Full Membership Revenues 19,077.43 24,245.22 13,275.22 16,000.00
42510 · Pool Income

42513 · Pool Party Rental Income 2,150.00 1,270.00 1,200.00 1,200.00
42514 · Swim Team Income 2,799.95 3,900.00 4,132.50 4,324.13
42515 · Guest Fee Income 4,971.99 4,177.47 4,500.00 4,200.00
42516 · Pool Membership Income 5,994.50 7,003.50 6,455.00 7,000.00

Total 42510 · Pool Income 15,916.44 16,350.97 16,287.50 16,724.13
42520 · Tennis Court Income 4,586.74 6,171.90 6,236.00 6,000.00



FY2023 FY2024 FY2025 FY2026
Actual EOY Projection EOY Projection Proposed

42530 · Event Room Income 13,119.00 13,285.00 10,000.00 3,000.00
42540 · Fitness Center Income 38,300.87 41,933.59 32,118.00 35,000.00
42550 · Miscellaneous Comm. Ctr. Inc. 90.00 30.00 100.00 200.00

Total 42500 · Communit Center Income 91,090.48 102,016.68 78,016.72 76,924.13



FY2023 FY2024 FY2025 FY2026
Actual EOY Projection EOY Projection Proposed

43000 · Court Income 200.00
43100 · Court Fees and Fines

43101 · Court Fees/Fines 74,122.60 88,133.52 89,000.00 90,000.00
43102 · Warrant Fees 3,220.00 4,823.66 3,318.45 3,000.00
43103 · Court Education Fund 2.97 1.63 0.77 0.00
43104 · FTA Fund 217.68 100.00 100.00 0.00
43105 · Time Payment Reimbursement Fee 102.25 239.64 89.20 0.00
43107 · Omnibase Reimbursement Fee 30.00
43200 · Court Fines for Designated Fund

43201 · Building Security Fund 3,070.28 2,844.86 2,936.96 3,000.00
43202 · Court Technology Fund 2,505.93 2,339.43 2,441.71 2,500.00
43203 · Child Safety Fund 497.16 375.00 406.29 500.00
43204 · Arrest Fees for LPD 2,489.88 2,488.27 2,628.99 2,500.00
43205 · Local Truancy Prevention Fund 2,991.80 2,836.66 3,026.95 3,000.00

Total 43200 · Court Fines for Desig Fund 11,555.05 10,884.22 11,440.90 11,500.00
43300 · Court State & City Shared Fines 3,735.23 3,730.37 3,856.99 3,500.00

Total 43000 · Court Income 93,155.78 107,943.04 107,806.31 108,000.00

45000 · Earned Interest 42,197.60 60,234.35 40,000.00 40,000.00
46000 · Intergovernmental Revenue

46100 · General Mobility Revenue 132,000.00 132,000.00 132,000.00 132,000.00
Total 46000 · Intergovernmental Revenue 465,410.75 200,279.22 134,522.00 132,000.00

47000 · Miscellaneous Income
47100 · Other Miscellaneous Income 11,114.78 8,018.59 25,426.13 5,000.00
47200 · Credit Card Convenience Fees 4,897.90 4,702.32 1,500.00 1,500.00
47300 · Park Rental Income 600.00 460.00 0.00 2,000.00
47400 · Special Expense Income 3,376.00 3,146.00 8,142.00 12,500.00
47500 · LVPD Rental Income 24,987.04 24,987.04 24,987.00 24,987.00
47600 · Sale of Excess Equipment 697.50 449.14 257.50 500.00
47800 · Intermodal Permit Fees 2,952.45 6,204.31 6,869.33 4,000.00

Total 47000 · Miscellaneous Income 48,625.67 47,967.40 67,181.96 50,487.00
Total Income 2,516,588.18 2,424,711.24 2,351,135.07 2,414,985.87



FY2023 FY2024 FY2025 FY2026
Actual EOY Projection EOY Projection Proposed

Expense
70000 · GENERAL GOVERNMENT

70100 · Administrative Salaries 105,944.34 98,158.50 105,620.00 112,640.00
70120 · Maintenance Salaries 91,370.52 93,086.27 98,653.68 106,000.00
70130 · Bookkeeping Services 0.00 8,000.00
70140 · Payroll/Employee Expenses 2,750.00 3,500.00 6,000.00 6,000.00
70200 · Employee Benefits 16,183.76 31,736.09 36,168.90 41,500.00
70210 · Pension 2,497.54 2,362.46 2,800.00 3,000.00
70220 · Social Security & Medicare 22,549.68 21,941.78 25,046.27 23,000.00
70230 · Workers' Compensation Insurance 5,562.00 5,142.06 5,145.00 5,500.00
70290 · Capital Expense - City Building 19,130.00
70300 · Building Maintenance Expense 24,975.41 16,511.49 20,000.00 25,000.00
70310 · Vehicle & Equipment Maintenance 5000.00
70320 · Employee Clothing 1,025.62 358.70 723.21 1,500.00
70330 · New/Replacement Equipment 4,749.48 2,043.02 5,615.92 6,000.00
70350 · Grounds Maintenance 50,000.00
70500 · Insurance and Bonds 17,760.20 21,045.16 22,997.66 24,000.00
70550 · Bank Service/Credit Card Fees 3,000.00
70600 · Honoraria 5,670.00 5,650.00 5,700.00 4,800.00
70601 · Training 762.83 1,470.00 2,500.00 8,000.00
70700 · Advertising 2,828.33 5,057.18 4,500.00 4,500.00
70800 · Appraisal 10,322.00 13,092.00 13,500.00 12,000.00
70900 · Audit & Professional Services 19,731.00 20,034.00 21,136.00 21,136.00
71000 · Dues and Subscriptions 5,433.62 5,315.83 4,700.00 5,000.00
71100 · Legal 15,559.92 20,709.50 18,000.00 19,000.00
71200 · Special Expenses 18.00 14,000.00
71300 · Telephone 9,801.70 8,388.11 6,424.50 7,500.00
71500 · Meetings 495.64 113.47 350.00 500.00
71600 · Office Supplies/Equipment 4,454.08 3,241.90 4,000.00 5,000.00
71700 · Tax Collection 1,767.53 1,752.61 1,850.00 1,850.00
71800 · Elections 550.00 520.00 4,644.88 14,000.00
71900 · Computer Expense 40,000.00
72000 · Inspections 28,700.38 39,124.92 65,000.00 104,000.00



FY2023 FY2024 FY2025 FY2026
Actual EOY Projection EOY Projection Proposed

72100 · Utilities 54,538.47 54,276.65 61,749.41 57,000.00
72400 · PEG Expenses 1,607.00 23,104.72 0.00 15,000.00

Total 70000 · GENERAL GOVERNMENT 897,311.04 706,673.62 678,923.51 745,426.00

73000 · PUBLIC HEALTH EXPENSES
73100 · Mosquito control 2,407.07 1,847.05 1,000.00 2,000.00
73200 · Solid Waste Disposal 167,607.12 167,607.12 167,650.00 167,650.00
73300 · Emergency Medical Services 30,000.00 30,000.00 30,000.00 35,000.00
73500 · Animal Control 729.84 0.00 0.00 0.00

Total 73000 · PUBLIC HEALTH EXPENSES 200,744.03 199,454.17 198,650.00 204,650.00

74000 · COURT EXPENSES
74001 · Court Forms & Postage 1,923.82 2,274.07 1,700.55 2,000.00
74010 · Court Clerk Salary 68,036.46 66,582.00 67,541.62 75,140.00
74100 · Court Prosecutor 1,700.00 1,000.00 2,500.00 3,000.00
74200 · Municipal Judges 6,200.00 4,250.00 6,500.00 7,000.00
74400 · Witness Fees 0.00 750.00 200.00 1,000.00
74410 · Bailiff Services 2,600.00 2,850.00 3,000.00 3,000.00
74414 · Arrest Fees 3,237.36 2,488.27 2,648.99 3,000.00
74500 · Court Miscellaneous 282.00 99.98 300.00 300.00
74600 · Warrant Payments 3,410.00 4,480.00 5,000.00 5,000.00
74800 · Court Technology 11,000.00
74900 · Court Bldg Security Expense 1,093.69 569.49 0.00 1,000.00

Total 74000 · COURT EXPENSES 94,130.29 95,460.80 100,145.48 111,440.00

75000 · PUBLIC SAFETY EXPENSES 5.04% 5.73% 3.52% 4.46%
75100 · Police Department 885,320.04 936,069.97 969,045.99 1,012,244.51
75300 · Fire Department 163,812.00 166,272.00 168,800.00 171,332.00
75310 · Fire Marshal 2,822.50 1,172.50 3,000.00 5,000.00
75400 · Child Safety Expense 88.40 10,098.66 13,732.00 12,000.00
75600 · Emergency Management 0.00 180.25 1,200.00 1,200.00
75700 · Public Awareness & Education 3,525.00 3,701.00 3,997.00 4,126.00
75000 - BERYL EXPENSES 0.00 301,232.17 11,062.06 0.00

Total 75000 · PUBLIC SAFETY EXPENSES 1,055,567.94 1,418,726.61 1,170,837.09 1,205,902.55



FY2023 FY2024 FY2025 FY2026
Actual EOY Projection EOY Projection Proposed

76000 · BOARD & COMMISSION EXPENSE 0.00 0.00 0.00 1,300.00

77000 · COMMUNITY CENTER
77100 · Community CenterCapital Expense 0.00
77102 · Pool-Capital Expense 0.00 72,243.06
77125 · Community Center Payroll 24,337.58 20,776.38 25,000.00 32,000.00
77200 · Pool General Expenses 33.98 6,000.00
77201 · Pool Chemicals 10,323.02 14,170.04 16,000.00 16,000.00
77210 · Utilities-Pool 6,680.63 7,301.12 4,524.85 6,000.00
Total 77200 · Pool General Expenses 25,814.72 49,706.36 37,525.18 28,000.00
77300 · Other Community Center Expenses 995.50 1,204.41 1,000.00 5,500.00
77600 · Fitness Class Expense 3,800.57 4,234.99 3,800.00 3,800.00

Total 77000 · COMMUNITY CENTER 57,173.40 152,653.61 72,265.10 69,300.00

78101 · MOBILITY
78110 · Streets & Sidewalks 5,116.00 28,777.86 40,955.90 132,000.00

Total 78101 · MOBILITY 5,801.00 28,777.86 45,055.90 132,000.00

79000 · PARKS/ENTRANCE EXPENSE 3,000.00
79001 · Parks Capital Expense 0.00 0.00 0.00 80,000.00
Total 79000 · PARKS EXPENSE 2,245.37 2,904.45 11,630.00 83,000.00

Total Expense 2,312,973.07 2,604,651.12 2,277,507.08 2,553,018.55



FY2023 FY2024 FY2025 FY2026
Actual EOY Projection Budget Proposed

DEBT

49001 · DEBT SERVICE (I&S)
49110 · I&S-Current Ad Valorem Taxes 147,462.12 148,278.56 155,000.00 160,000.00
49112 · I&S-Delinquent Ad Valorem Taxes 3,188.89 2,179.87 7,623.00 3,872.00
49113 · I&S-Penalty & Interest 0.00 0.00 0.00 0.00

Total 49001 · DEBT SERVICE (I&S) 150,651.01 150,458.43 162,623.00 163,872.00
Total Debt Income 150,651.01 150,458.43 162,623.00 163,872.00

Other Expense
70001 · OTHER EXPENSE

70020 · DEBT SERVICE
70121 · Community Center Debt-Principal 140,000.00 145,000.00 155,000.00 160,000.00
70122 · Community Center Debt-Interest 14,520.00 11,132.00 7,623.00 3,872.00

Total 70020 · DEBT SERVICE 154,520.00 156,132.00 162,623.00 163,872.00
Total 70001 · OTHER EXPENSE 154,520.00 156,132.00 162,623.00 163,872.00

Total Other Expense 154,520.00 156,132.00 162,623.00 163,872.00

Net Other Income (3,868.99) (5,673.57) 0.00 0.00
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